
If aiming at the gym or lose weight is usually the top of new year resolutions ... 
why not pay a little more attention to the improvement of our .... brain? Or the 

improvement of our ... career? Below some ideas to start a career diet!!

ARE YOU 
CONSIDERED 

INDISPENSABLE?

Are you the go-to person for your 
boss? For your team-mates? Are you 

known for something few people 
know how to do it?

When the alarm rings, do you wake 
up wanting to do things at work? 
Wanting to learn? Do you face the 
day with illusion? or do you hit the 

snooze button several times?

ARE YOU 
ENGAGED IN YOUR 
CURRENT JOB?

What feedback does your boss give 
you about your work? About the 
quality of your work? About the 

impact of your ideas? How was your 
last performance review?

 
DOES YOUR BOSS 
RECOGNIZE YOUR 
CONTRIBUTION?

Two years ago? Five years? Longer?

WHEN WAS THE 
LAST TIME YOU 

WERE PROMOTED?

We can not delegate or outsource 
our career progress to our 

manager or to Human Resources. 
We need to take actions to move 

forward

DO YOU TRULY 
BELIEVE YOU ARE 
RESPONSIBLE FOR 

YOUR CAREER 
DEVELOPMENT?

WHEN WAS THE 
LAST TIME YOU 

LEARNED 
SOMETHING NEW 

IN YOUR JOB? 
Nowadays knowledge gets obsolete 

quickly. 

ACCOUNTABILITY
Be honest when answering those questions, self-awareness is the very 
basic step to get better, and once we are aware of our blind spots, we 

are in a good position to move forward our career.  
KF Institute offers a diet to help us to achieve our career goals. Check 

it out HERE! 

THE 90-DAY CAREER 
DIET  

Getting our career in shape

Source: Forbes.com and Korn Ferry Institute

Step 1 A look in the mirror
How do I look? self-awareness

https://www.kfadvance.com/how-it-works


 Identifying our strengths and blind spots and knowing what motivates us is the 
first step of this unexpected post-Christmas diet. Now, we’re ready to take the 

next step: matching the knowledge of who we are with a plan for where we want 
to go. 

 

WHERE DO YOU 
WANT TO LIVE AND 

WORK?
Have a geographic region in mind— 

do you need to be in or near a 
specific city? Long commutes will kill 

the excitement of the new job very 
quickly!

Our skills and behaviors are a 
significant part of what brings us to 

our next position. Which are my 
strengths? Take time to analyze 
yourself or even better, get a 360 

feedback review!

WHAT ARE YOUR 
SKILLS AND 
COMPETENCIES?

Our search is like a spiral. If we look to 
do the same job for a similar company 

—maybe with a little more responsibility 
or a bigger team—it’s just one turn on 
the spiral. If we want to make a bigger 
leap, perhaps changing industries, that 

will take us further out on the spiral

 
WHAT ROLES AND 
RESPONSIBILITIES 

FIT YOU BEST?

Our wish list starts with companies 
we admire for their purpose and 
mission—places where we could 

really see ourselves working.

WHAT COMPANIES 
INTEREST YOU?

THE DEEP DIVE

Take a deeper dive into your targeted companies. It's a good idea to 
look into areas: such as 

 

What’s the health of the company? 
What’s the company’s reputation? 
What’s the culture?  

THE 90-DAY CAREER 
DIET  

Getting our career in shape

Source: Forbes.com and Korn Ferry Institute

Step 2Where you want to go

www.yolocalizo.com

https://www.kfadvance.com/how-it-works
https://www.kfadvance.com/how-it-works
http://www.yolocalizo.com/


According to Payscale.com some experts say that 70 percent of people ended up in 
their current position thanks to networking. Others say it’s more like 80 percent or 
even 85 percent. Either 70 or 85 the figure is huge, but the reality is that most of us 

are terrible are networking. But we can learn to network. Some ideas below!  
 

FIND REFERENCES

Who can comment substantively 
about you? Don’t choose references 

just because they’re likely to say 
“good things” about you. Identify 

people who can comment 
substantively about you, how you 

work, and how you interact with and 
lead others.

Start by listing everyone you know: 
family members, friends, current and 

former colleagues, business 
contacts, members of professional 
organizations, and people you know 

socially or through groups you belong 
to. Think about people you see 

regularly.

WHO DO YOU 
KNOW?

Set a clear goal about what you want 
to talk so your discussions with 
people have a purpose.  
Categorize your contacts. Who in 
your network can connect you to 
the organization you want to join? 
Be respectful of other people’s time.  

 
TAPPING THE 

NETWORK

Given your experience and skill set, 
what does your former boss think is 
a logical next step for you? This type 

of networking contributes to your 
ongoing self-assessment

PUT YOURSELF IN 
THE SHOES OF YOUR 

BOSS OR YOUR 
PREVIOUS BOSS

THE DEEP DIVE

If we take the time to build and nurture our network, we have a great 
asset at our disposal. Once last advise, waiting to build the network 
when we need it is usually a bad move. Networking needs to happen 
as an on-going activity, it's should be hard-wired in our brains. Let's 
help others without expecting anything in return, chances that they 

help us in the future if we need it are quite high!

THE 90-DAY CAREER 
DIET  

Somebody knows someone who 
knows somebody who knows you

Source: Forbes.com and Korn Ferry Institute

Step 3Networking

www.yolocalizo.com

https://www.kfadvance.com/how-it-works
http://www.yolocalizo.com/

