
About the Model (adapted and inspired by Jim Collins book "Good to 
Great: Why Some Companies Make the Leap… And Others Don’t.


The Hedgehog Concept is based on an ancient Greek parable that states: "The fox knows 
many things, but the hedgehog knows one big thing.”


In the parable, the fox uses a variety of strategies to try to catch the hedgehog. It sneaks, 
pounces, races, and plays dead. And yet, every time, it walks away defeated, with a nose 
full of spines. The fox never learns that the hedgehog knows how to do one thing 
perfectly: defend itself.


Philosopher Isaiah Berlin took this parable and applied it to the modern world in his 1953 
essay, "The Hedgehog and the Fox." Berlin divided people into two groups: foxes and 
hedgehogs.

In his essay, he argued that foxes are sleek and shrewd animals that pursue many goals 
and interests at the same time. Because of this wide variety of interests and strategies, 
their thinking is scattered and unfocused, and they are limited in what they can achieve in 
the long run.

Hedgehogs, however, are slow and steady, and people often overlook them because 
they're quiet and unassuming. But, unlike the fox, they are able to simplify the world and 
focus on one overarching vision. It's this principle that guides everything they do, and 
helps them succeed against all odds.


This ideas is developed deeply in the book from Good to Great


http://www.amazon.com/The-Hedgehog-Fox-Tolstoys-History/dp/1566630193?&tag=rnwap-20


According to Collins, organisations are more likely to succeed if they focus on one thing, 
and do it well. By doing so, they can beat their competitors and become truly great 
businesses.

An organisation can find its "Hedgehog Concept" by making three separate assessments. 


1. We need to understand what our people are truly passionate about. 

2. We need to identify what we do better than anyone else. 

3. We need to determined where we will be good at generating revenue.


The “sweet point” it’s where all three areas intersect, and it's this central position what 
Jim refers as the “The Hedgehog”


To create a hedgehog strategy we should focus on answering the following questions


Step 1: Understanding Your Passions

What gets you up in the morning full of energy and truly motivated to eat you the world?

Step 2: Understanding What You Can Be Best at

Here we need to understand what we can do better than anyone else. Here it’s important 
to be honest because if we cannot being the best in certain areas then it’s going to be 
impossible to find our hedgehog. We will be a good company but we won’t be a great 
company. We will not be able to go the extra mile and fill that gap.

Step 3: Understanding Your Economic Engine

We need to understand how we are going to monetise our passion, our business …. 

Step 4: Looking for Overlap

Once you've looked at the model's three circles, look at where they overlap. At the point 
where they intersect, you'll find your Hedgehog Concept: the central vision that guides 
our strategy.


For example, imagine that you have a Globalization team that they are truly passionate 
about coding and knowledgeable about internationalisation and localization best 
practices. We realize that we have the capability to be the best in the world at preparing a 
game (or any other app/web site … ) to be translated at a very high quality standard with 
top notch translation plus a rigorous approach of how to internationalise a game. We have 
a great network of players that they are going to appreciate our efforts transcreating a 
game with customised live campaigns targeted for their countries; and we have 
experience in making high-volume transactions with this loyal clients who appreciated a 
product tailor to meet their local flavour

Therefore, a possible Hedgehog Concept could be to develop a Culturalization process 
where a Globalization team is engaged early in development phase to give feedback 
about how we should approach cultural aspects to have a great monetisation impact per 
country.


Sometimes the Hedgehog Concept isn't very easy to find immediately. But if we keep 
trying it we can find it. We just need to make ourselves more questions and do more 
analyse

Step 5: Reviewing Your Strategy

Once we found the best areas of overlap between the circles we need to get our team 
members on board with the new strategy. We need to explain what the Hedgehog 
Concept is, and communicate why it's so important. This will help to “sell” the concept to 
the organisation. This will help to align its strategy. This will create our HEDGEHOG.



